
P R O G R A M  D E S I G N  
F O R  E N G A G E M E N T

Big, small, and in-between—providing educational 
programs with impactful engagement requires 

centering plans in an ongoing life-cycle.

WHAT IS A PROGRAM?

Noun:  a set of related measures or activities with a particular long-term aim

Verb:  arrange according to a plan or schedule

PROGRAM 
LIFE CYCLE

Design
Thinking

Project 
Management

Measurement & 
Evaluation

Marketing Communications Creative Instructional 
Design

“When you get 
to the top of  
Mt. Everest, 
you’re only 

halfway there.”

WHY LIFE CYCLE?
• Begins with the end in mind

• Establishes who the program  
is for

• Gives structure to interactions

• Delivers on objectives

• Measures effectiveness and 
impact

Life cycle is NOT the 
same as Timeline!

Why do you need a program?
DISCOVERY

CustomED is a 501(c)(3) nonprofit organization that designs and implements extraordinary programs and 
experiences to solve challenges in education, training, and outreach efforts for a variety of organizations.

LinkedInCustomED.org Rusty@CustomED.org 856-833-9377

Want to learn more or chat about how we can 
help you #makeadifference? 

Contact us at Rusty@CustomED.org

Problem to Solve
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Think, Do, Feel
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Where the rubber meets the 
road—implementation!

Plan from beginning to—
FACILITATION INSIGHTS

Orientation and Kickoff

Communicate!

Learn from Perceptions, 
Don’t Correct Them

Be Open to Surprises

Good to Begin Well, 
Better to End Well

Develop and Grow a “Voice” 
for the Program

Provide Engaging and 
Meaningful Activities

Start Broad and Go Deep

• Prepare for internal and 
external reporting post-
program

• Analyze impact and value 
from day 1

• Gauge participants’ 
experience, change, and 
satisfaction

• Keep record of a standard 
that future programs can 
work against

• Create a final report 
summarizing and 
presenting insights

https://www.linkedin.com/company/customed/posts/?feedView=all
https://www.customed.org/
mailto:Rusty%40CustomED.org?subject=

